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ARC~M~68
AD HOC REQUIREMENTS COMMITTEE ON PROJECT AQUATONE (ARC)
Minutes of Meeting Held in Room 214

Administration Building, Central Intelligence Agency
at 1:30 p.m,, 27 November 1957

PRESENT 25X1
James O, Reber 25X1
: Chairman
Colonel William A, Deodds, OACSI
Colonel Exrwin F. Forsythe, QACS!
Colonel {uintin 5, Lander, OACSI
Mr, Ray E, Adcock, OACS]
Cuaptain Bruce 5, Weber, ONI
Lt, Comdr, Harry C, Ashenfelter, ONI My, Axthur C, lLundshi, CIA
25X1 Colonel William L, Walker, AFCIN
Lt, Col, Charles D, Fisher, AFCIN
RMq;an of cum Form 251
25X1 2, | | made available his proposed revision of the CMSR,
designed to take into account past experience, In view of the fact that thers were
no suggestions for change, will now issue reports using thie form,
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Film Production Scheduling 25X1

3, | |presented & current scheduls| | see attached)
of production at Eastman based upon the previous agreement of the Ad Hoc Reguire~
ments Committes | ARC~M«53, 3 Septemsber 1957), This attached
schedule takes into account production already accomplished in sccordance with
the prior scheduling, The Chairman called attention to the fact that although the
recent Air Force reguest for a number of Duplicate Positives is listed as
Priority IV he would seek to work out some scheme whereby & stated number of
DPs could be produced on a two week basis so as to provide some continuous flow
of materials,

4. In this same discuseion the Chairman reportsd, as of possible interest
to the members, statistics revealing the cutput of the Esstman factory since
1 Angust 1957 { |#ee attached). He expreased the opinion that
Eastman had done an excellent job of producing tramendous quantities of material
in & very short time,

Utilization Advisory Bosrd Meeting

5. Mr, Amory, the Chairman of the Utilization Advisory Board, has
requested that whenever fessible Utilization Advisory Board meetings be conducted
coincident with Ad Hoc Requirements Committes maeetings as a convenisnce to the
members, the basic membership of the Ad Hoc Reguirements Committee and the
Utilization Advisory Board being the same, Assiatant to the Deputy
Director (Intelligence) and Executive Secretary of the Utilisation Advisory Board,
was introduced, He chaired the Utilization Advisory Board meeting in the absence
of Mr, Amory,
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